BCD

BCD - BOARD/SUPERINTENDENT RELATIONSHIP

The Board believes that the legislation of policies is its most important function and that the
execution of those policies is the function of the superintendent. Together, the Board and the
Superintendent are a team, each playing a well-defined position.

The superintendent will be the chief executive officer of the Board and will be responsible for
the administrative and advisory functions of the Board. Planning, policy making and evaluation
are the functions of the Board.

The Board holds the superintendent responsible for the administration of its policies, the
execution of Board decisions, the operation of internal machinery designed to serve the school
program, and for keeping the Board informed about school operations and problems.

In the absence of applicable policy, the superintendent is authorized to establish needed
regulations subject to later confirmation in policy, should the board so wish.

The board itself shall formulate and adopt administrative regulations only when specific state
laws require board adoption in light of strong community attitudes.

The board shall in all cases of adding new policies, have the policy presented at a regularly

scheduled board meeting and then laid over until the next board meeting for a vote.

Adopted: Before 2009
Revised: July 13, 2009



